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bTranz is a company professionally 
managed by team of highly experienced 
IT experts having over a decade of 
experience. Our innovative, qualified 
and experienced team brings together 
knowledge, experience and processes 
which enables us to deliver a solution 
which is the best value proposition for our 
customers.

At bTranz we understand services and 
jobs from concept to implementation. Our 
mission & processes, methodologies and 
expertise are all aligned to drive successful 
projects. We help our clients manage 
the full lifecycle, including readiness 
assessments, selection, negotiation, 
implementation and optimization.

bTranz AT A GLANCE
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We are Gold Partners of Oracle and offer comprehensive Services of multiple Products of Oracle below are few 
Products and Services we offer.

“You are surrounded by simple, obvious solutions that can dramatically increase your income, power, influence and success. The problem is, you just don’t see them.” -Jay Abraham

Oracle Services

Services

Strategic Assessments

Business Process Re-Engineering

Implementation & Rollout Services

Upgrade Services

DBA Services

Support Engagement

Oracle ERP

Oracle Database

OBIEE

ADF

Oracle APEX

Products
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An ERP assessment is a set of activities to determine how the organization is utilizing their ERP solution and 
identify opportunities for generating additional value from the investment.   It is also a chance for the customer’s 
IT organization to develop an ERP roadmap to align with Business Objectives. Following is a brief overview of 
how to perform an ERP assessment.

• Conduct a ERP software assessment
• Perform a Business  Process assessment
• Conduct a People assessment
• Conduct a Helpdesk request assessment

Strategic Assessments

Health Check Assessment

Strategy Road Map

Define Business 
Goals, Strategies, 

Needs

Assess 
Cost, Risk & 

Dependencies

Inventory 
Current State 

Solution

Combine 
Business/IT 
Priorities

Define Gaps, 
Duplication & 
Inefficiencies

Present 
Combined 
Roadmap

Prioritize 
Business  

Needs

On-going  
Strategic Roadmap 

Validation
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Business Process Reengineering (BPR) helps companies to radically 
restructure their organization by focusing on the ground-up design of their 
business processes. Many ERP Implementations have gaps in “What is 
Implemented” and “What is being Practiced”. 

Proper execution of BPR can be a game-changer and create miracles on 
a failing or stagnating company by increasing the profits and driving the 
growth.

It involves enforcing change in an organization through optimization and 
elimination of redundancy and wastage in product/service. Typically, it 
involves the analysis of workflows, identification of inefficient processes to 
eliminate or improve them.

BPR is a continuous activity as new technologies and processes needs to 
be embedded in growing business and its challenges.

• Identifying Existing Business Processes
• Gather Key User Input from each Business Function
• Conduct Fitment Analysis
• Preparing “TO BE” Design
• Implementation and Testing

Business Process Re-Engineering
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ERP is certainly action as an impetus for the replacement for a mix of aging legacy system with a common 
platform. Mainly because mix of aging legacy systems had led to high cost support and the firms expected 
business benefits.

• End to End Implementation

• Functional or Technical Implementation

• Database Implementation

• Testing the Business Processes

• Rollouts

• User Trainings or Consultant Trainings

Implementation & Rollout Services

Identifying 
Team Configuration

Business 
Process 

Modelling & 
CRP

Development 
&  

Unit Testing

Testing & 
User Training DeploymentFamiliarization
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Upgrading to New Releases of Oracle Application once was a matter of choice. Nowadays, streamlining 
Finance, HR, and other back office processes has become a necessity for companies that need to stay 
ahead in the race for greater profits.

• Overall Program Management

• Database Upgrades and Administration

• Application Upgrade Services

• Custom Components – Assessment, Retrofit, and Redeployment

• Testing and Validation

• Training and User Adoption

• Post-Upgrade Support

Upgrade Services

Process 
Improvement DeploymentUpgrade  

and Test

Test Cases  
and Process 

Mappings
Assessment
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VAT Compliance

Step 1:  Analysis of Existing System (Financials,   
 Inventory and Reporting).

Step 2:  Requirement Gathering, doing Gap Analysis 
 and Documenting Process flows.

Step 3:  Designing the New system, preparing Tests  
 cases andtaking Signoffs.

Step 4:  Doing Setups, Modifying Reports and Unit  
 testing.

Step 5:  Processes Testing, Integrated Testing and  
 performing User Acceptance Testing.

Step 6:  Go-Live moving all Customizations and   
 setups to Production.

Note : We follow Oracle AIM Methodology for Documentation

E-Business 
Tax

Paybles

Cash Mgmt

Inventory Receivables

PurchasingProjects

Other Assets
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VAT Compliance

ANALYZE DESIGN IMPLEMENT TESTING GO LIVEGATHER

Deployment

Go Live

Go Live 
Support

Unit Testing

Functional 
Testing

Testing 
Summary Doc

UAT

Application 
Setups in CRP

Scripts Creation

Reports 
Development

Implementation 
Strategy

Design Review  
& Signoff

Business 
Process Mapping

Estimates

‘To Be’ Process

Business 
Requirements

Process Flows

Gap Analysis

Scope definition 
& Planning

Understanding 
the existing 

System

Review ‘AsIs’ 
Process

Reports Analysis
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Support Services

APPLICATION 
SUPPORT MODELS

Shared Support  
(Issue Based)

Dedicated Support 
(Fixed Capacity)

Dedicated Support  
(T & M)

PROJECT BASED 
MODELS

Fixed Bid Pricing

T & M Pricing

Support and 
Development DBA Services

Installation, Security 
and Upgrade 
Assessment 

Installation and 
Maintenance 

Application and 
Database Upgrade 

High Availability 
Services

DBA Support 
Services

Oracle Offshore DBA 
Support

Oracle Apps DBA 
Services

Oracle Core DBA 
Services

Oracle Remote  
7x24 Services
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Capabilities And Technologies

COMPETENCY PROFILE EXPERIENCE PROFILE
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%

SC
M 8%

HRMS 4%

OPM 4%

ADF 10%

SM
E 8%

OBIEE 9%

Technical 38%

Manufacturing 
8%

3-5 Years 
30 %

8-10 Years 8%
10-15 Years 6%

5-8 Years 8%
1-3 Years 

40%

15+ 
Years  
8%
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bTranz Technological Solutions Pvt. Ltd.
Think IT, Think Us

www.bTranz.com

UAE
A-0024-155 Flamingo Villas 

Ajman, UAE.
Tel: +971 523449610 | Email: info@bTranz.com

INDIA 
MCH #8-2-293/82/L/219/A, MLA Colony, 

Banjara Hills, Road #12, Hyderabad-500034. India
Tel: +91 812 545 8080 | Email: info@bTranz.com


